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Internal Quality Assurance Cell (IQAC)

» Sakthi Polytechnic College's Internal Quality Assurance Cell (IQAC) plays an important role in assuring

educational quality and sustainability.

» IQAC is responsible for planning, guiding, and monitoring the institution's Quality Assurance (QA) and Quality

Enhancement (QE) initiatives.
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Objective of IQAC

To establish a system of purposeful, consistent, and catalytic action to improve the institution's academic and

administrative performance.
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Vision

To foster a culture of excellence and continuous improvement in all aspects of education, ensuring the holistic development
of students and preparing them to meet the challenges of the evolving technical world.

Mission
e To ensure a systematic and consistent approach for the quality improvement in teaching, learning, and administrative

Processes.

e To actively involve all stakeholders, including students, faculty, parents, industry partners, and alumni, in the quality
assurance process.

e To promote and implement innovative practices and methodologies in education that enhance the learning experience.

e To encourage and facilitate the continuous professional development of faculty and staff through training and
workshops.

e To maintain transparency and accountability in all institutional operations and activities.
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Role of IQAC

IQAC ensures that the teaching-learning process is effective, student-centric, and outcome-
oriented. It promotes the use of innovative teaching methods, technology-enabled learning,
and continuous assessment to enhance the quality of education.

IQAC encourages and supports research and development activities in the institution by
providing necessary resources and infrastructure.

IQAC promotes institutional social responsibility by encouraging community engagement,
promoting environmental sustainability, and fostering social inclusivity. It also ensures that
the institution upholds ethical values and practices in all its activities.
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Focus of Academic Audit

Curriculum

Teaching & Learning

Evaluation Methods

Research

Feedback
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IQAC TEAM

S. No Y= DESIGNATION NAME DESIGNATION

Dr. S. Senthil Arasu
Principal (i/c)

. Dr. R. Jothimurugan
Lecturer / Physics

. Dr. R. Kannan
Lecturer / Physics

i Mrs. A. Valarmathi

Lecturer / ECE

Mr. J. Yuvaraja
Lecturer / Metallurgy

n Dr. R. Shanmugam
HOD (i/c) - Civil

7 Mr. K. Saravanan
HOD (i/c) — ECE

- Dr. S. Chitra
HOD (i/c) — EEFE

Chairperson

Coordinator 10

Coordinator

Co-coordinator

Co-coordinator

14

Member

Member

Member

Mr. M. Senthilkumar
HOD (i/c) — Metallurgy
S. S. Boopathy

HOD (i/c) — Computing Engineering

Mr. P. V. Ragunath
H.O.D (i/c) — I1&C

Mr. S. Prabakaran
Lecturer — Mech

Mr. T. Velmurugan
Lecturer — Mech

Mrs. M. Mallamma
Lecturer - Agri

Mr. K. Anand
Lecturer — Chemistry

Mr. C. Gunasekaran
Lab. Asst. (Spl. G.)/Physics

Mr. P. Lakshmanan
Lab Assistant - 1&C

Member

Member

Member

Member

Member

Member

Member

Secretarial Assistant

Secretarial Assistant




Audit process

IQAC — Audit Process

(

Audit Schedule for the Academic Year

(1

Issuing of Check list to the Departments

-

Auditing of Files as per the IQAC guidelines

-

Submission of audit report to IQAC Head

(-

Review meeting with Head of the department

(-

Two-Week Duration for Revision

(-

Final verification

(-

Consolidated audit report submission to IQAC
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